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RESPONSIB-
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SIX SIGMA WHITE BELT

LECTURE



ALL SIX SIGMA PROJECTS ARE A TEAM EFFORT
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• ALLOCATION OF RESOURCES

• PROJECT SELECTION CRITERIA

• INTERACT WITH SENIOR MANAGEMENT

• REMOVE PROJECT BARRIERS

• APPROVE COMPLETED PROJECTS

• IMPLEMENT CHANGE

CHAMPION

Copyright © Smart Growth Hacks | All Rights Reserved



• TRAINED IN SIX SIGMA METHODOLOGY, 

STATISTICAL TOOLS, FINANCIAL TOOLS, 

CHANGE MANAGEMENT, RISK 

ASSESSMENT, PROJECT MANAGEMENT, 

EXECUTIVE COMMUNICATION

• EXPERIENCED IN TEACHING, COACHING & 

MENTORING BLACK AND GREEN BELTS

• FULL-TIME POSITION

MASTER BLACK BELT

Copyright © Smart Growth Hacks | All Rights Reserved



• TRAINED IN SIX SIGMA METHODOLOGY, 

STATISTICAL TOOLS, FINANCIAL TOOLS, 

CHANGE MANAGEMENT, RISK 

ASSESSMENT, PROJECT MANAGEMENT

• EXPERIENCED IN MANAGING BLACK BELT 

PROJECTS

• FULL-TIME POSITION

BLACK BELT
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• TRAINED IN SIX SIGMA METHODOLOGIES, 

BASIC STATISTICAL TOOLS, & PROCESS 

IMPROVEMENT TECHNIQUES

• PART-TIME POSITION

GREEN BELT

Copyright © Smart Growth Hacks | All Rights Reserved



• HAS BASIC KNOWLEDGE OF SIX SIGMA 

• RESPONSIBLE FOR RUNNING SMALLER 

PROCESS IMPROVEMENT PROJECTS

• CAN USE THE 7 BASIC TOOLS OF QUALITY

• PART-TIME ROLE 

• PARTICIPATES ON A GREEN BELT PROJECT

YELLOW BELT
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• SELECTED BY THE BLACK OR GREEN BELT

• HAVE AWARENESS OF SIX SIGMA

• TRAINED IN 7 BASIC TOOLS OF QUALITY

• SUPPORT & CONTRIBUTE TO SS PROJECTS

• PARTICIPATE IN CHARTER & SCOPE 

DISCUSSIONS

• BRAINSTORM IDEAS

• HELP COLLECT DATA

• FOLLOW DMAIC PROCESS

• PROVIDE INPUTS TO GB’S AND BB’S

WHITE BELT
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